BUDGET REVISION MEMO

TO: Mayor, Board of Aldermen

FROM: Jennifer Basham

CC: City Clerk, Police Chief, Department Supervisors, City Attorney
RE: Budget Revisions

Please approve the attached budget revisions as of 6/30/25
Summary:

Adjust revenues to account for:
e Increase in Natural Gas Revenue
e Various Small Revenue

Adjust expenditures to account for:
¢ Increase in Overtime Pay in Administrative and Treatment Plant
e Increase in Salaries in Police Department
e Increase slightly in Lagers & Taxes to Electric, Water and Sewer
¢ Various Small Expenditures

Please Note:

This is our fourth and final revision of the FY2025 fiscal year. Again, | am afraid
| must report to the council that our spending exceeds the amount of money
that we are taking in. To continue to balance the remainder of the fiscal year,
we will need to increase our budget by an additional$30,118. While | was
hopeful that our third revision would last us through the end of the fiscal year, |
am reporting overspending in many funds. To achieve a balanced budget, we
looked at inter-fund transfers to cover the cost of spending. | want to continue
and stress controlling the costs without cutting the quality of services to your
customers. Amendments should only be made if they are something that
cannot wait until the next fiscal year. The City of Cuba should not continue to
be in a practice of utilizing their reserves balances. This practice is not
sustainable for the future of the city. | would like to report that many
departments are continually doing much better at this practice; however, this
is something that will not happen overnight and will take time to complete.



Budget Summary

Beginning Budget: 904,510

Budget Increase/(Decrease) (821,559)

Revised Budget 82,951
Transfers

Beginning Budget 3,002,000

Budget Increase/(decrease) 732,553

Revised Budget 3,734,553

Total Budget 185, 109



EFFECTIVE 3/31/25 CITY OF CUBA PAGE 1 OF 20
FY 2025 BUDGET

Beginning 9/30/2024 12/31/2024 3/31/2025 6/30/2025 Total FINAL
ACCOUNT ACCOUNT DESCRIPTION Budget isl isi s Revision BUDGET pended % Expended Unexpended

01 01 6999 01.01.6999 0 Q 0 0 0 o]
01 01 5250 01.01.5250 GRANT REVENUE 0 0 [ 0 % 0
01 01 5300 01.01.5300 LICENSES & PERMITS 0 0 o] 0 0% 0
01 01 5350 01.01.5350 SALES TAX REVENUE 914,300.00 4,400 4,400 918,700 821,326 89% 97,374
01 01 5400 01.01.5400 LOCAL USE TAX o] 0 0 Qo 0% Q
01 01 5450 01.01.5450 CABLE FRANCHISE FEES 21,000.00 0 21,000 15,466 74% 5,534
01 01 5460 01.01.5460 CABLE TOWER LEASES 0 0 0 0 0% 0
01 01 5500 01.01.5500 ANNEXATION & ZONING FEES o] 0 0 0 0% 0
01 01 5600 01.01.5600 COBRA/VISION/DENTAL HEALTH REI 0 Q o] 0 0% o
01 01 5650 01.01.5650 PUBLIC WORK SCRAP FUND 0 0 0 0 0% 0
01 01 5700 01.01.5700 INTEREST INCOME 9,000.00 1,300 170,293 13099%

01 01 5800 01.01.5800 MISCELLANEOUS REVENUES - GEN, 13,100.00 12,000 12,000 25,100 24,621 98% 479
01 01 5850 01.01.5850 DONATIONS/CONTRIBUTIONS 0 0 0 0 0% 0
01 01 5800 01.01.5800 SALES PROCEEDS [¢] 0 0 0 0% 0
01 01 5910 01.01.5910 LEASE REVENUE a 5,400 5,400 5,400 3,150 58% 2,250
01 01 5950 01.01.5950 DISCOUNTS EARNED o] 0 0 0 0% [¢]
01 01 6000 01.01.6000 TRANSFER IN - GENERAL 2,621,500.00 120,635 78,614 43,415 72,710 315,374 2,936,874 Q 0% 2,936,874

GENERAL TOTAL 3,578,900.00 130,435 90,614 35,715 72,710 325,474 3,908,374 1,034,855 26% 2,873,519

01 01 7000 01.01.7000 REBATES & ALLOWANCES 0 0 o] 0 0% Q
01 01 7025 01.01.7025 LOCAL USE TAX REPAYMENT EXPENS 0 0 0 0 0% 0
01 01 7030 01.01.7030 GRANT EXPENSE o] 0 0 0 0% 0
01 01 7050 01.01.7050 |INTEREST EXPENSE 100 0 100 0 0% 100
01 01 7055 01.01.7055 BANK AND CREDIT CARD FEES 0 0 0 0 0% 0
01 01 7060 01.01.7060 BANK & CCFEES 12900 0 12,900 -34% 17,348
01 01 7075 01.01.7075 ALLOWANCE FOR UNCOLLECTED ACCT o] 0 0 0 0% 4]
01 01 7100 01.01.7100 SALARIES EXPENSE - ADMIN. 271,640,00 [¢] 271,640 245,103 90% 26,537
01 01 7110 01.01.711C¢ OVERTIME PAY EXPENSE-CLERICAL 2,600.00 1,140 1,140 3,740 3,436 92% 304
01 01 7115 01.01.7115 PAID TIME OFF 0.00 o] 0 0 0% 0
01 01 7125 01.01.7125 SALARIES-MAYOR*ALDERMEN*TREAS. 48,000.00 0 48,000 44,077 92% 3,923
01 01 7150 01.01,7150 SOCIAL SECURITY TAXES 24,450.00 0 24,450 21,616 88% 2,834
01 01 7200 01.01.7200 LAGERS RETIREMENT 62,290.00 0 62,290 59,075 95% 3,215
01 01 7250 01.01.7250 HEALTH INSURANCE 48,000.00 o} 48,000 11,811 25% 36,189
01 01 7255 01.01.7255 COBRA HEALTH INSURANCE PREMIUM a 0 0 o] 0% 0
01 01 7260 01.01.7260 LIFE & AD&D INSURANCE 3,250.00 0 3,250 2,005 62% 1,246
01 01 7265 01.01.7265 HEALTH SAVINGS ACCT 0.00 0 0 ] 0% o]
01 01 7275 01.01.7275 DENTAL/VISION/RX INSURANCE-GEN 1,950.00 0 1,950 1,440 74% 510
01 01 7300 01.01.7300 UNIFORMS 0 0 0 0 0% 0
01 01 7350 01.01.7350 TRAINING 10000 0 10,000 102 1% 9,898
01 01 7360 01.01.7360 COMPUTER SOFTWARE SUPPORT 17,600.00 12,154 3,000 9,400 24,554 42,154 24,078 57% 18,076
01 01 7400 01.01.7400 UNEMPLOYMENT BENEFITS 0 0 0 0 0% 0
01 01 7450 01.01,7450 WORKMENS COMPENSATION INS 84,500.00 5,500 5,500 90,400 90,394 100% 6
01 01 7500 01.01.7500 ULIABILITY & AUTO INSURANCE 148,300.00 7,500 7,500 155,800 155,478 100% 322
01 01 7505 01.01.7505 PROPERTY & EQUIPMENT INSURANCE 136,600.00 5,900 5,900 142,500 142,499 100% 1
01 01 7510 01.01.7510 OFFICIALS BONDS 5,500.00 [v] 5,500 2,615 48% 2,885
01 01 7550 01.01.7550 REPAIRS & MAINTENANCE 1,800.00 25,000 7,000 32,000 33,800 26,883 80% 6,917
01 01 7560 01.01.7560 Computer Hardware Maintenance ¢} Q 0 0 0% 0
01 01 7600 01.01.7600 SUPPLIES & MATERIALS 9,800.00 0 9,800 3,501 36% 6,299
01 01 7650 01.01.7650 POSTAGE 3,400.00 215 500 500 1,215 4,615 3,763 82% 853
01 01 7700 01.01.7700 TELEPHONE 11,300.00 0 11,300 8,777 78% 2,523
01 01 7750 01.01.7750 DUES/SUBSCRIPTIONS/LICENSE/PER 7,900.00 0 7.900 5,518 70% 2,382
01 01 7800 01.01.7800 FUEL 0 Q 4] % Q
01 01 7850 01.01.7850 EQUIPMENT - CiTY HALL 16000 (9,400) 2 6,600 6,018 91% 582
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EFFECTIVE 3/31/25 CITY OF CUBA PAGE 3 OF 20
FY 2025 BUDGET
Beginning 9/30/2024 12/31/2024 3/31/2025 6/30/2025 Total FINAL
ACCOUNT ACCOUNT DESCRIPTION Budget isi Revisi ik isi Revision BUDGET YTD Expended % Expended ded

POLICE DEPARTMENT TOTAL 15,100.00 0 0 17,635 0 17,635 32,735 25,410 78% 7,325
01 05 7100 01.05.7100 SALARIES EXPENSE - POLICE 882,450.00 55,640 55,640 938,000 869,490 93% 68,600
01 05 7110 01.05.7110 OVERTIME PAY EXPENSE - POLICE 11,700.00 0 11,700 3,941 34% 7,759
01 05 7350 01.05.7150 SOCIAL SECURITY TAXES 67,510.00 4452 4,452 71,962 65,780 91% 6,182
01 05 7200 01.05.7200 LAGERS RETIREMENT 163,570.00 10,572 10,572 174,142 165,030 95% 9,112
01 05 7250 01.05.7250 HEALTH INSURANCE 134,400.00 0 134,400 97,529 73% 36,871
01 05 7255 01.05.7255 W/CINSURANCE EXPENSE 0 0 0 0 0% 0
01 05 7260 01.05.7260 LIFE & AD&D INSURANCE 9,100.00 0 9,100 5,887 65% 3,213
01 05 7275 01.05.7275 DENTAL INSURANCE 5,460.00 0 5,460 3,999 73% 1,461
01 05 7300 01.05.7300 UNIFORMS 8800 1,200 1,200 10,000 6,623 66% 3,377
01 05 7340 01.05.734C  TRAINING - POST COMMISSION 0.00 0 0 0 0% 0
01 05 7350 01.05.7350 TRAINING 10,000.00 0 10,000 3,472 35% 6,528
01 05 7360 01.05.7360 COMPUTER SOFTWARE SUPPORT 26,100 o 26,100 18,635 71% 7,465
01 05 7400 01.05.7400 UNEMPLOYMENT BENEFITS 0 a 0 0 0% 0
01 05 7450 01.05.7450 WORKMENS COMPENSATION INS 0 0 0 0 0% 0
01 05 7500 01.05.7500 LIABILITY & AUTO INSURANCE 0 0 0 0 0% 0
01 05 7550 01.05.7550 REPAIRS & MAINTENANCE 20,000.00 10,000 10,000 30,000 19,713 66% 10,287
01 05 7600 01.05.7600 SUPPLIES & MATERIALS 31,900.00 0 31,900 9,031 28% 22,869
01 05 7650 01.05.7650 POSTAGE 100 100 200 200 500 600 432 72% 168
01 05 7700 01.05.7700 TELEPHONE 21,700.00 0 21,700 18,962 87% 2,738
01 05 7750 01.05.7750 DUES/SUBSCRIPTION/LICENSE/PRMT 6,100.00 0 6,100 1,390 23% 4,710
01 05 7800 01.05.7800 FUEL 44,600.00 3,000 3,000 47,600 34,762 73% 12,838
01 05 7805 01.05.7805 K9 EXPENSE 17,000.00 1,300 1,300 18,300 14,573 30% 3,727
01 05 7850 01.05.7850 EQUIPMENT - POLICE DEPARTMENT 10,000.00 9,635 9,635 19,635 18,131 92% 1,504
01 05 7860 01.05.7860 EQUIPMENT - LLEBG PURCHASES 0 0 0 0 0% 0
01 05 7865 01.05.7865 GRANTS 0 0 0 0 0% 0
01 05 7870 01.05.7870 POLICE VEHICLES 56,000.00 0 56,000 45,157 81% 10,843
01 05 7900 01.05.7900 LAND & BUILDING -POLICE 0,000.00 0 80,000 59,280 74% 20,720
01 05 7950 01.05.7950 MISCELLANEOUS EXPENSE 3,700.00 1,500 1,500 5,200 3,000 58% 2,200
01 05 8000 01.05.8000 UTILITIES - POLICE STATION 0 0 0 0 0% 0
01 05 8050 01.05.8050 ADVERTISING & PUBLICATION 1100 0 1,100 888 81% 212
01 05 8100 01.05.8100 LEGAL & PROFESSIONAL FEES 0 0 0 0 0% 0
01 05 8150 01.05.8150 CONTRACT LABOR & SERVICES 31,800.00 1,500 1,500 33,300 27,766 83% 5,534
01 05 8155 01.05.8155 PAGER RENTAL 0 0 0 0 0% 0
01 05 8600 01.05.8600 LEASE/PURCHASE PAYMENTS 1,000.00 7,700 4,000 11,700 12,700 8,219 65% 4,481

POLICE DEPARTMENT TOTAL 1,644,090.00 31,635 7,200 1,500 70,664 110,999 1,755,089 1,501,689 86% 253,400
01 11 7100 01.11.7100 SALARIES EXPENSE 12,000.00 0 0 12,000 7,846 65% 4,154
01 11 7150 01.11.7150 SOCIAL SECURITY TAXES 920 0 920 600 65% 320
01 11 7200 01.11.7200 LAGERS RETIREMENT 0 0 0 0 0% 0
01 11 7250 01.11.7250 HEALTH INSURANCE 0 o 0 0 0% 0
01 11 7260 01.11.7260 LIFE & AD&D INSURANCE 0 0 0 0 0% 0
01 11 7300 01.11.7300 UNIFORMS 0 0 0 0 0% 0
01 11 7350 01.11.7350 TRAINING 0 0 0 0 0% 0
01 11 7400 01.11.7400 UNEMPLOYMENT BENEFITS 0 0 0 0 0% 0
01 11 7450 01.11.7450 WORKMENS COMPENSATION INS 0 0 0 0 0% 0
01 11 7500 01.11.7500 LIABILITY &AUTO INSURANCE 0 0 0 0 0% ]
01 11 7550 01.11.7550 REPAIRS & MAINTENANCE 0 0 0 0 0% 0
01 11 7600 01.11.7600 SUPPLIES & MATERIALS 0 0 0 0 0% 0
01 11 7650 01.11.7650 POSTAGE 0 0 0 0 0% 0
01 11 7700 01.11.7700 TELEPHONE 600.00 300 150 200 650 1,250 963 77% 287
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EFFECTIVE 3/31/25 CITY OF CUBA

PAGE 5 OF 20
FY 2025 BUDGET
Beginning 9/30/2024 12/31/2024 3/31/2025 6/30/2025 Total FINAL
ACCOUNT ACCOUNT DESCRIPTION Budget Isi isi isl Revision BUDGET YTD Expended % Expended Unexpended

01 14 7500 01.14.7500 LIABILITY & AUTO INSURANCE 0 0 o] [} 0% s}
01 14 7550 01.14.7550 REPAIRS & MAINTENANCE 1900 0 1,900 321 17% 1,579
01 14 7600 01.14.7600 SUPPLIES & MATERIALS 4,200.00 0 4,200 2,085 50% 2,115
01 14 7650 01.14.7650 POSTAGE 100 0 100 0 0% 100
01 14 7700 01.14.7700 TELEPHONE 7,600.00 0 7,600 2,756 36% 4,844
01 14 7750 01.14.7750 DUES & SUBSCRIPTIONS 800 0 800 401 50% 399
01 14 7800 01.14.7800 FUEL 1700 0 1,700 0 0% 1,700
01 14 7850 01.14.7850 EQUIPMENT - ANIMAL CONTROL 500 0 500 0 0% 500
01 14 7900 01.14.7900 Feline/Canine Facility 12,000.00 0 12,000 0 0% 12,000
01 14 7950 01.14.7950 MISCELLANEOUS EXPENSE o] 0 4] o] 0% 0
01 14 8000 01.14.8000 UTILITIES - ANIMAL CTRL.FACIL 0 0 [¢] 0 0% 0
01 14 8100 01.14.8100 LEGAL & PROFESSIONAL FEES 0 o] [¢] 0 0% 0
01 14 8150 01.14.8150 CONTRACT LABOR & SERVICES 35,800.00 0 35,800 31,867 89% 3,933

ANIMAL CONTROL TOTAL 183,700 390 300 690 184,390 132,332 72% 52,058
01 15 5850 01.15.5850 PROCEEDS FROM LEASE/PURCHASE ¢} o o 0 0% 0
01 15 7050 01.15.7050 INTEREST EXPENSE [¢] 0 0 0 0% 0
01 15 7100 01.15.7100 SALARIES EXPENSE - PROP. MGT. 42,740.00 5,800 5,800 48,540 35,791 74% 12,749
01 15 7110 01.15.7110 OVERTIME PAY EXPENSE-PROP.MGT. 0 175 175 175 0 0% 175
01 15 7150 01.15.7150 SOCIAL SECURITY TAXES 3,270.00 465 465 3,735 2,730 73% 1,005
01 15 7200 01.15.7200 LAGERS RETIREMENT 8,800.00 1,393 1,393 10,193 8,554 84% 1,639
01 15 7250 01.15.7250 HEALTH INSURANCE 9,600.00 0 9,600 6,823 71% 2,777
01 15 7260 01.15.7260 LIFE & AD&D INSURANCE 650 0 650 304 47% 346
01 15 7275 01.15.7275 DENTAL INSURANCE 390 0 390 267 68% 123
01 15 7300 01.15.7300 UNIFORMS 1000 0 1,000 823 82% 177
01 15 7350 01.15.7350 TRAINING 0 0 o} 0 % o
01 15 7400 01.15.7400 UNEMPLOYMENT BENEFITS o] 0 0 ] 0% 0
01 15 7450 01.15.7450 WORKMENS COMPENSATION INS 0 0 0 0 0% 0
01 15 7500 01.15.7500 LIABILITY &AUTO INSURANCE 0 0 0 0 0% 0
01 15 7550 01.15.7550 REPAIRS & MAINTENANCE 600 0 600 103 17% 497
01 15 7600 01.15.7600 SUPPLIES & MATERIALS 800 0 800 105 13% 695
01 15 7650 01.15.7650 POSTAGE 0 Q 0 0 0% 0
01 15 7700 01.15.7700 TELEPHONE 300 0 300 250 83% 50
01 15 7750 01.15.7750 DUES/SUBSCRIPTION/LICENSE/PRMT 0 4 0 0 0% 0
01 15 7800 01.15.7800 FUEL 2000 v 2,000 0 0% 2,000
01 15 7850 01.15.7850 EQUIPMENT -PROPERTY MANAGEMENT o 0 0 0 0% 0
01 15 7860 01.15.7860 LEASE/PURCH. PAYMENTS-'99TRUCK a 0 0 0 0% 0
01 15 7200 01.15.7900 CONSTRUCTION-PROPERTY MANAGEMT 0o 0 0 0 0% 0
01 15 7910 01.15.7910 LOAN PAYMENT - RECKLEIN BLDG. [¢] o] 0 0 0% Q
01 15 7920 01.15.7920 LOAN PAYMENT - 2 SCORE + BLDG. o 0 0 0 0% a
01 15 7950 01.15.7950 MISCELLANEQUS EXPENSE 4] 0 0 0 0% Q
01 15 8000 01.15.8000 UTILITIES -PROPERTY MANAGEMENT 0 0 a Q 0% [}
01 15 8050 01.15.8050 ADVERTISING & PUBLICATION 0 0 Q Q a% 0
01 15 8100 01.15.8100 LEGAL & PROFESSIONAL FEES 0 0 Q o} 0% 0
01 15 8150 01.15.8150 CONTRACT LABOR & SERVICES 100 [} 100 0 0% 100
01 15 8155 01.15.8155 EQUIPMENT RENTAL 0 0 0 ] 0% 0
01 15 8160 01.15.8160 ALARM MONITORING Q 0 0 0 0% 0

PROPERTY MANAGEMENT TOTAL 70,250 0 7,833 7,833 78,083 55,749 71% 22,334
01 16 5100 01.16.5100 BUILDING PERMITS & INSPECTIONS 6,000.00 0 6,000 3,251 54% 2,748

CODE ENFORCEMENT TOTAL 6,000 0 Q 0 6,000 3,251 54% 2,749
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EFFECTIVE 3/31/25 CITY OF CUBA PAGE 7 OF 20
FY 2025 BUDGET
Beglnning 9/30/2024 12/31/2024 3/31/2025 6/30/2025 Total FINAL
ACCOUNT ACCOUNT DESCRIPTION Budget Revislons Isi isi Isi Revislon BUDGET YTD Expended % Expended L ded

INVENTORY TOTAL 49,500 3,000 (700) 7,000 9,300 58,800 38,661 66% 20,139
01 1% 5100 01.19.5100 COURT COLLECTIONS 38,900.00 Q0 38,900 27,372 70% 11,528

COURT TOTAL 38,900 0 0 [} 0 38,900 27,372 70% 11,528
01 19 7100 01.19.7100 SALARIES EXPENSE -MUNI(C. COURT 57,940.00 0 57,240 52,561 91% 5,379
01 19 7150 01.19.7150 SOCIAL SECURITY TAXES 4,440.00 [¢] 4,440 3,841 87% 5389
o1 19 7200 01.19.7200 LAGERSRETIREMENT 10,850.00 Q 10,850 9,852 91% 998
01 19 7250 01.19.7250 HEALTH 9,600.00 Q 9,600 6,210 65% 3,390
01 19 7260 01.19.7260  LIFE & AD&D INSURANCE 650 [} 650 353 54% 297
01 19 7275 01.19.7275 DENTAL INSURANCE 390 o] 390 293 75% 97
01 19 7300 01.19.7300 UNIFORMS 0 0 0 Q 0% Q
01 19 7350 01.19.7350 TRAINING o] 500 500 500 267 53% 233
01 19 7400 01.19.7400 UNEMPLOYMENT BENEFITS 0 0 0 Q % 0
01 19 7450 01.19.7450 WORKMENS COMPENSATION INS 0 0 0 0 Q% Q
01 19 7500 01.19.7500 LIABILITY &AUTO INSURANCE 0 0 0 o} 0% 4]
01 19 7550 01.19.7550 REPAIRS & MAINTENANCE 0 0 0 0 % 0
01 19 7600 01.19.7600 SUPPLIES & MATERIALS 2400 0 2,400 964 40% 1,436
01 19 7650 01.19.7650 POSTAGE 1,800.00 0 1,800 154 9% 1,646
01 19 7700 01.19.7700 TELEPHONE 1400 [¢] 1,400 1,141 82% 259
01 19 7750 01.19.7750 DUES/SUBSCRIPTION/LICENSE/PRMT 2600 500 500 3,100 2,288 74% 812
01 19 7800 01.19.7800 FUEL Q 0 0 0 0% 0
01 19 7850 01.19.7850 EQUIPMENT Q 1,500 1,500 1,500 1,127 75% 373
01 19 7950 01.18.7950 MISCELLANEQUS EXPENSE Q [¥] 0 0 0% o]
01 19 8050 01.19.8050 ADVERTISING & PUBLICATION 600 o] 600 28 5% 572
o1 19 8100 01.19.8100 LEGAL & PROFESSIONAL FEES 0.00 0 0 0 0% o]
01 19 8150 01.19.8150 CONTRACT LABOR & SERVICES 12700 0 12,700 67 1% 12,633
01 19 39000 01.19.9000 PRISONER FEE 700 0 700 250 36% 450

COURT TOTAL 106,070 [o] 2,500 0 2,500 108,570 79,395 73% 29,175
01 28 7100 01.28.7100 SALARIES EXPENSE -GROUND MAINT 111,330.00 0 111,330 72,362 65% 38,968
01 28 7110 01.28.7110 OVERTIME PAY EXPENSE -GROUNDS 800 500 500 1,300 752 58% 548
01 28 7150 01.28.7150 SOCIAL SECRUITY TAXES -GROUNDS 8,520.00 0 8,520 5,026 59% 3,494
01 28 7200 01.28.7200 LAGERS RETIREMENT -GROUNDS 23,730.00 s} 23,730 13,656 58% 10,074
01 28 7250 01.28.7250 HEALTH INSURANCE -GROUNDS MAIN 19,200.00 o 19,200 7,410 39% 11,70
01 28 7260 01.28.7260 LIFE & AD&D INSURANCE 1,300.00 0 1,300 438 34% 862
01 28 7275 01.28.7275 DENTAL INSURANCE 780 0 780 293 38% 487
01 28 7300 01.28.7300 UNIFORMS -GROUNDS 3,300.00 0 3,300 1,205 37% 2,095
01 28 7350 01.287350 TRAINING -GROUNDS MAINTENANCE 0 0 0 0 0% a
01 28 7500 01.28.7500 LIABILITY & AUTO INSURANCE-GRO o} 0 0 [¢] 0% o]
01 28 7550 01.28.7550 REPAIRS & MAINTENANCE -GROUNDS 3,100.00 0 3,100 1,420 46% 1,680
01 28 7600 01.28.7600 SUPPLIES & MATERIALS -GROUNDS 2,400.00 0 2,400 1,612 67% 788
01 28 7650 01.28.7650 POSTAGE 0 0 0 0 0% v}
01 28 7700 01.28.7700 TELEPHONE 800.00 0 800 350 44% 450
01 28 7800 01.28.7800 FUEL -GROUNDS 3,300.00 0 3,300 2,766 84% 534
01 28 7850 01.28.7850 EQUIPMENT -GROUNDS & MAINTENAN 0.00 230 230 230 230 100% 0
01 28 7900 01.28.7900 CONSTRUCTION - GROUNDS 0 0 o] 0 0% 0
01 28 7950 01.28.7950 MISCELLANEOUS EXPENSE Q Q 0 0 0% 0
01 28 8000 01.28.8000 UTILITIES -GROUNDS 0 4] V] 0 0% 0
01 28 8050 01.28.8050 ADVERTISING & PUBLICATION o 400 400 800 800 541 68% 259
01 28 8100 01.28.8100 LEGAL & PROFESSIONAL FEES 0 0 0 0 0% 0
01 28 8150 01.28.8150 CONTRACT LABOR 0 [v] 0 0 0% o]
01 28 8155 01.28.8155 EQUIPMENT RENTAL -GROUNDS [o] 4] 0 0 0% 0
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EFFECTIVE 3/31/25 CITY OF CUBA PAGE 9 OF 20
FY 2025 BUDGET
Beginning 9/30/2024 12/31/2024 3/31/2025 6/30/2025 Total FINAL
ACCOUNT ACCOUNT DESCRIPTION Budget Isi Revisi Revisk Revisk BUDGET YTD Expended % d pended
02 00 7800 02.00.7800 FUEL 10,700.00 0 10,700 7,684 72% 3,016
02 00 7850 02.00.7850 SMALL TOOLS EXPENSE - ELECTRIC 9,200.00 1,000 1,000 10,200 7,483 73% 2,717
02 00 7925 02.00.7925 EQUIPMENT -ELECTRIC 5,000.00 0 5,000 3,131 63% 1,869
02 00 7950 02.00.7950 MISCELLANEOUS EXPENSE 0.00 0 0 0 0% 0
02 00 8000 02.00.8000 UTILITIES 0.00 0 0 0 0% o
02 00 8050 02.00.8050 ADVERTISING & PUBLICATION 0.00 0 0 0 0% 0
02 00 8100 02.00.8100 LEGAL & PROFESSIONAL FEES 1,200.00 0 1,200 166 14% 1,034
02 00 8150 02.00.8150 CONTRACT LABOR & SERVICES 100,000.00 0 100,000 57,595 58% 42,405
02 00 8155 02.00.8155 PAGER RENTAL 0.00 0 0 0 0% 0
02 00 8300 02.00.8300 LOSS ON DISPOSAL OF ASSET 0.00 0 0 0 0% 0
02 00 89500 02.00.8900 ELECTRICAL POWER 5,046,700.00 450,000 450,000 5,496,700 4,342,308 79% 1,153,892
25 02 1230 25.02.1230 ELECTRIC CAPITAL IMPROVEMENTS 143,400.00 17,000 17,000 160,400 0 0% 160,400
25 02 1240 25.02.1240 VEHICLES & EQUIPMENT -ELECTRIC 0.00 12,000 8,662 20,662 20,662 0 0% 20,662
02 00 9000 02.00.9000 TRANSFER OUT - ELECTRIC 1,404,300.00 78,614 43,415 43,355 163,384 1,567,684 0 0% 1,567,684
7,340,290 28,425 82,614 495,806 42,838 649,683 7,989,973 4,952,857 62% 3,037,116
ELECTRIC FUND TOTAL 3,035,110
REVENUES 8,312,300 0 3,700 56,000 2,706 62,406 8,375,306 6,664,638 1,710,668
EXPENSE 5,935,990 28,425 4,000 452,391 1,483 486,299 6,422,289 4,952,857 1,469,432
OPERATING INCOME / (LOSS) 2,376,910 (28,425) (300) (396,391) 1,223 (423,893) 1953017 1,711,780 241,237
TRANSFERS IN 0 0 0 0 0 0 0 0 0
TRANSERS OUT 1,404,300 0 78,614 43,415 41,355 163,384 1,567,684 0 1,567,684
TOTAL TRANSFERS (1,404,300) 0 (78,614) (43,415) (41,355) (163,384) (1,567,684} o {1,567,684)
NET INCOME / (LOSS) 972,610 {28,425} (78,514} (439,806) (40,132) (587,277) 385,333 1,711,780 (1,326,447)
CAPITAL EXPENDITURES 959,400 12,000 25,662 0 0 37,662 0 0 0
CY RESOURCES NET CAPITAL EXP 13,210 (40,425) (104,576) (439,806) {40,132} {624,939) 385,333 1,711,780 (1,326,447)
BEGINNING NET POSITION 2,728,830 2,728,830
NET INCOME / (LOSS} 972,610 385,333
ENDING NET POSITION 3,701,440 3,114,163
03 00 6999 03.00.6999 YEAR END CLOSE ACCT.-WATERWORK (749,624) 0 (749,624) 0 0 (749,624)
03 03 5100 03.03.5100 CHARGES FOR WATER SERVICES 812,900.00 0 812,900 693,664 85% 119,236
03 03 5110 03.03.5110 PENALTY REVENUES 9,100.00 400 1,500 1,900 11,000 9,471 86% 1,529
03 03 5200 03.02.5200 MATERIALS SOLD - WATER 5,400.00 4,000 1,500 5,500 10,900 6,780 62% 4,120
03 03 5400 03.03.5400 GRANT REVENUE 0 0 0 0 0% 0
03 03 5700 03.03.5700 INTEREST INCOME 28,500.00 30,000 30,000 58,500 0 0% 58,500
03 03 5800 03.03.5800 MISCELLANEOUS REVENUE - WATER 1800 32,000 32,000 33,800 33,496 99% 304
03 03 5900 03.03.5900 GAIN ON SALE OF CAPITAL ASSETS 0 0 0 0 0% 0
03 03 5950 03.03.5950 DISCOUNTS EARNED 400 500 500 900 300 33% 600
03 03 6000 03.03.6000 TRANSFER IN 0 0 0 0 0% 0
WATER TOTAL 858,100 4,400 34,000 31,500 69,900 928,000 743,711 80% 184,289
03 03 7000 03.03.7000 REBATES & ALLOWANCES o 0 0 0 0% 0
03 03 7025 03.03.7025 DEPRECIATION EXPENSE - WATER 148,000.00 0 149,000 0 0% 149,000
03 03 7050 03.03.7050 INTEREST EXPENSE 100 a 100 22 22% 78
03 03 7075 03.03.7075 ARBITRAGE REBATE EXPENSE 0 0 0 0 0% 0
03 03 7080 03.03.7080 UTILTY BAD DEBT -100 0 {100) (28) 28% (72)
03 03 7100 03.03.7100 SALARIES EXPENSE - WATER DEPT. 102,280.00 5,800 5,800 108,080 98,846 91% 9,234
03 03 7110 03.03.7110 OVERTIME PAY EXPENSE - WATER 9,700.00 290 290 9,990 7,024 70% 2,966
03 03 7150 03.03.7150 SOCIAL SECURITY TAXES 7,820.00 465 827 8.647 8,097 94% 550
03 03 7200 03.037200 LAGERS RETIREMENT 24,450.00 1,393 1,593 26,043 21,590 83% 4,453
03 03 7250 03.03.7250 HEALTH INSURANCE 19,200.00 0 19,200 12,017 63% 7,184




799

Y%EL

88p'T

0507 0ST'T 058 007 00T 00°006 SWYOJINN  00EL'80°€0 DOEL 80 €0
€6T %St L85 08z 0 o8z IONVHNSNITVINIG  S/ZL'80°€0 SLZL 80 €0
ggs %65 S9L 00§‘T 0 00€T IONVYNSNI @8AY B 3411 092£'80°€0 09ZZ 80 €0
T8E'Y %LL 618'%T 00Z'6T 0 00°002°61 FONVYNSNIHLTYIH  0SZL'80'E€0 0STL 80 €0
9787 %EE lan74 0L6'ST 0 00°0L6'ST INIWIYILIYSYIOVT  00ZL'80'E0 00ZL 80 €0
819 %E6 769'L 0TE'8 0 00'0TE'S SIXVLALINDIS WIDOS  0STL'80°E0 0STZ 80 €0
o) %00T (173 SOL SOL S04 000 INIWLYIHL-3SNIdXT AVd JWILYIAO  OTTL'80'E0 OTTL 80 €0
95€'s %26 ¥TE'00T 0£9'801 o 00°0£9'80T d INJNLYIHL - 3SNIdXT S3IYVIVS  00TL'80'E0 0OTL 80 €0
0 %0 0 0 0 0 31vE3Y IDOVYLIBYY  SZOL'80°E0 SLOL 80 €0
0z€'s %P9 087'9T 009'5Z 0 00°009'Z ISNIdXI 1STUILNI  0SOL'80'E0 0SOL 80 €0
0 %0 0 0 0 0 LNWLYL- 3SN3dX3 NOILYZILYOWY ~ SEOL'SO'E0 SE0Z 80 €0
000'90T %0 0 000907 0 00°000°90T "LNINYL - 3SN3dX3 NOILYIDI¥dAQ  STOL'S0'E0 SZOZ 80 €0
869'TH %l 702'62 006'TL 000°0T 0 0 0 000°0T 006'79 SIVLOL LNVId INIWLYIHL
0 %0 0 0 0 0 INVId INJWLYIHL- NI ¥34SNVHL  0009'80°€E0 0008 80 €0
00L's %E9 006'6 009'ST 000°0T 000°0T 00°009'S INVTd INJWLYIYL - 5,334 ONY S3NId  0065'80°E0 0065 80 €0
0 %0 0 0 0 0 INWLYIYL-3NNIATY SNOINVTTIOSIW - 008S'80'E0 0085 80  £0
43 %EL LL8 002'T 0 00zT 3WODNELSIWILNI  00LS'80'€0 00LS 80 €0
0 %0 0 0 0 0 3NNIAZY-ONNS NYOTNOILONULSNOD  00PS'SO'E0 00FS 80 €0
0 %0 0 0 0 0 $033008d ANNJ ONIATOAIY ILVLS 00ES'80'E0 DOES 80 €0
0 %0 0 0 0 0 503300Yd ANOE LNV1d LINIWLYIYL  Ob8'€0'SZ Ov8 €0  §Z
§£9'9€ %EE STH'ST 00T'sS 0 00°00T'sS NOILVSNIdINOD 3L¥HO31 O0STS'80'€0 0STS 80 €0
0 %0 [i] 0 0 0 INNIAIZY FONYNILNIVWE NOILYYIO 00TS'80'€0 00TS 80 €0
TZT'Y69 %0€ vZS'567 Sv9'686 ST0'8L LI6'TY 000°TT 86022 000'e 0E9'TT6 TVLOL HILYM
SST'OTY %0 0 SSTOTY SSETY SSETY 008'89¢€ 1NO Y3ISNVYL  OOOB'E0'ED 0006 €0 €0
o %0 0 ¢ 0 000 SHYOMYILYM-SLNIWAY TYdDNINd  OETT'00'SZ 0£ZT 00  S2
0 %0 0 ! 0 0 SONM43Y LISOd30 ¥ILVM  QOES'E0'E0 00E8 €0 €0
0 %0 0 Q 0 0 TYINIY LINIWGIND3  SSTS'E0'E0 SST8 €0 €0
LES'T9 %eT €9LLT 00£‘6L 0 00€6L SIDIAYIS ' OBV LOVHINOD OSTS'ED'E0 0ST8 €0 €0
0 %0 0 0 0 000 5334 TYNOISSIJOYd 8 1¥DIT  ODTB'ED'E0 00T8 €0 €0
33 %56 3] 059 0SE 0s€ 00°00€ NOILY2MENd 8 ONISILYIADY  OSOB'EO0'E0 0S08 €0 €0
0 %0 0 0 0 0 SdAIN TI3M - S3ILNILN  000B'E0°E0 0008 €0 €0
0 %0 0 0 0 0 3SN3dXT SNOANVTIIISIN  OSEL'ED'E0 0S6¢ €0 €0
0 %0 0 0 0 0 INVYD JHNLONYLSYYINF 980D 006L'E0°E0 0D6L €0 €0
[V %0 0 0 0 0 MONYL M3IN - INIWNINDI ¥3LYM  098L'E€0°S0 098Z €0 €0
o %0 0 0 0 0 1430 ¥3ILYM-LNINCINDI B I1DIHIA  OPZT'E0'ST OVZT €0 2
000087 %0 o 000°0£Z 0 00°000'0€2 LNINIAOUII WVLIDYD SHHOMYILYM  EOZT'E0'ST €0ZT €0 ST
SEE'S %9L §99'9T 0002 000'TT 0009 0009 00°000°0T 3SN3dXISTIOOLTIVINS  0S8Z'E0°E0 0S8Z €0 €0
679 %28 1S6°C 009°€ 0 00°'009'E 13Nd  O08L'E0'E0 008L €0 €0
80Z°c %05 Z6T'E 00t'9 0 00°00%9 LNYd/ISNIDN/NOILAINOSENS/SINA  0SLL°€0'EC 0SLL €0 €0
€€T %58 9L 006 0 00'006 INOHJITIL  O0LL'EO’E0 O0LL €0 €0
6vE %T9 155 006 008 008 001 JOVISOd 0S9L'€0°E0 0S92 €0 €0
b8 %0L 857’61 0022 0 00£LT SIVIMILYIN B S3NAdNS  QOIL'EC'E0 009L €0 €0
S9L'PT %8 SE7°08 000's6 000'ST 000's 000'¢ 000'E 00°000'08 ONVNILNIVIA YAMOL ¥3LYM  09SL'EC'E0 09SL €0 €0
€972 %LT LES'T 008'8 0 000088 IONYNILNIVIN B SHIVdIY  OSSL'EQ'E0 0SSZ €0 €0
0 %0 0 0 0 00'0 AONVHNSNI OLNY'R ALIIGYIT 00SL'€0'€0 00SL €0 €0
0 %0 0 0 0 0 SNI NOILYSNIJINIOD SNIWNYOM  0SPL'EC'E0 OSv. €0 €0
0 %0 0 0 0 0 SLI4INTE INJWAOTJWINN  OOPL'ED'E0 OOPL €0 €0
01L'9 %9T 062'T 0008 0 0008 ONINIVYL OSEL'EO'E0 0SEL €0 €0
YED'T %89 991°C 00Z'€ 0 00002°€ SIWYOJINN  OCEL'€O'€0 00EL €0 €0
Loy %Sh 713 08L 0 00082 BDNVUNSNITVLNIQ SLZL'EOE0 SLZTL €0 €0
90L %91 65 00£'T 0 00°00€'T IINVHNSNI A'BAY B 341 09TL'E0'E0 09TL €0 €0

pap n pap papuadx3 gLA 1390n9 uo|spnay suojsjnay ISIADY IBLEH] 138png NOILdIIS3Ia  INNOJDY ANNODY
1VUNI4 1eoL 520Z/0€/9 SZ0Z/TE/E YTOZ/TE/TT +20Z/0€/6 BujuuBag

02 JO 01 39vd

139Qn4a 6202 Ad
vand 40 ALID

G2/1€/€ IALLDOALLA3




EFFECTIVE 3/31/25 CITY OF CUBA PAGE 11 OF 20
Fy 2025 BUDGET
Beglnning 9/30/2024 12/31/2024 3/31/2025 6/30/2025 Total FINAL
ACCOUNT ACCOUNT  DESCRIPTION Budget isi Revisi sl isi Revision BUDGET YTD Expended % Expended Jed

03 08 7350 03.08.7350 TRAINING 4800 1,500 1,500 4,812 76% 1,488
03 08 7400 03.08.7400 UNEMPLOYMENT BENEFITS 0 0 0 0 0% 0
03 08 7450 03.08.7450 WORKMENS COMPENSATION INS o 0 0 0 0% 0
03 08 7500 03.08.7500 LIABILITY &AUTO INSURANCE 0.00 0 0 0 0% ]
03 08 7550 03.08.7550 REPAIRS & MAINTENANCE 16,700.00 3,750 8,300 5,000 17,050 33,750 31,513 a3y, 2,237
03 08 7600 03.08.7600 SUPPLIES & MATERIALS 4800 0 4,800 3,846 80% 954
03 08 7650 03.08.7650 POSTAGE 0.00 100 100 100 29 29% 7
03 08 7700 03.08.7700 TELEPHONE 3,700.00 300 300 4,000 3,664 2% 336
03 08 7750 03.08.7750 DUES/SUBSCRIPTION/LICENSE/PRMT 100.00 500 300 800 900 754 84% 146
03 08 7800 03.08.7800 FUEL 800 125 125 925 701 76% 224
03 08 7850 03.08.7850 SMALL TOOLS EXPENSE 0.00 0 0 0 0% 0
25 03 1208 25.03.1208 TREATMENT PLANT CAPITAL IMPROV 55000 0 55,000 0 0% 55,000
25 03 1250 25.03.1250 VEHICLE & EQUIPMENT-TRTMT PLN 0.00 0 0 0 0% 0
03 08 7860 03.08.7860 PRETREATMENT EXPENSE 63600 0 63,600 36,753 58% 26,847
03 08 7900 03.08.7900 CAPITALIMPROVEMENTS-TRMNT.PLT 0 0 0 0 0% 0
03 08 7950 03.08.7950 MISCELLANEOUS EXPENSE 0 0 0 0 0% 0
03 08 8000 03.08.8000 UTILITIES - TREATMENT PLANT 0 0 0 0 0% 0
03 08 8050 03.08.8050 ADVERTISING & PUBLICATION 0.00 0 0 0 0% 0
03 08 8100 03.08.8100 LEGAL & PROFESSIONAL FEES 7,300.00 1,000 1,000 8,300 6,185 75% 2,115
03 08 8150 03.08.8150 CONTRACT LABOR & SERVICES 93000 5,000 5,000 98,000 83,441 85% 14,559
03 08 8155 03.08.8155 EQUIPMENT RENTAL-TREATMENT PL 0 0 0 0 0% 0
03 08 8160 03.08.8160 ALARM MONITORING 0.00 0 0 o 0% 0
25 03 2060 25.03.2060 BONDS PAYABLE -TREATMENT PLANT 139,000 0 139,000 0 0% 139,000

TREATMENT PLANT TOTALS 491,530 225 9,550 12,250 5,705 27,730 519,260 338,493 65% 180,767
03 18 5100 03.18.5100 CHARGES FOR SEWER SERVICES 827,000.00 0 827,000 670,182 81% 156,818
03 18 5110 03.185110 PENALTY REVENUES 4,800.00 2,000 500 2,500 7,300 6,086 83% 1,214
03 18 5200 03.18.5200 MATERIALS SOLD - SEWER 0 2,000 2,000 2,000 1,059 53% 941
03 18 5400 03.18.5400 ARPA FUNDING 0 300,000 300,000 300,000 300,000 100% 0
03 18 5600 03.18.5600 DENTAL/VISION INSURANCE REVENU 0 0 0 0 0% 0
03 18 5800 03.18.5800 MISCELLANEOUS REVENUE - SEWER 0 200 100 655 955 955 955 100% o
03 18 6000 03.18.6000 TRANSFER IN -SEWER 0 0 0 0 0% 0

SEWER TOTALS 831,800.00 200 4,100 300,500 655 305,455 1,137,255 978,281 86% 158,974
03 18 7020 03.18.7020 LOSS ON SALE/DISPOSAL OF ASSET 0 0 0 0 0% 0
03 18 7025 03.18.7025 DEPRECIATION EXPENSE - SEWER 90,000.00 o 50,000 0 0% 90,000
03 18 7080 03.18.7080 UTILTY BAD DEBT -200 0 18%
03 18 7100 03.18.7100 SALARIES EXPENSE - SEWER DEPT. 106,510.00 3,120 3,120 109,630 99,929 91% 9,701
03 18 7110 03.18.7110 OVERTIME 10,200.00 156 156 10,356 7,206 70% 3,150
03 18 7150 03.18.7150 SOCIAL SECURITY TAXES 2,150.00 250 400 650 8,800 8,123 92% 677
03 18 7200 03.187200 LAGERS RETIREMENT 25,460.00 749 200 949 26,409 25,605 97% 804
03 18 7250 03.18.7250 HEALTH INSURANCE 19,200.00 0 19,200 14,819 77% 4,381
03 18 7260 03.18.7260 LIFE & AD&D INSURANCE 1,300.00 0 1,300 744 57% 556
03 18 7275 03.18.7275 DENTAL INSURANCE 780 0 780 587 75% 193
03 18 7300 03.18.7300 UNIFORMS 3,400.00 o 3,400 2,426 71% 974
03 18 7350 03.18.7350 TRAINING 2,900.00 500 500 3,400 2,576 76% 824
03 18 7400 03.18.7400 UNEMPLOYMENT BENEFITS o 0 0 0 0% 0
03 18 7450 03.18.7450 WORKMENS COMPENSATION INS o 0 0 0 0% 0
03 18 7500 03.18.7500 LIABILITY &AUTO INSURANCE 0 0 0 0 0% 0
03 18 7550 03.18.7550 REPAIRS & MAINTENANCE 2,700.00 1,000 1,000 3,700 2,709 73% 991
03 18 7600 03.18.7600 SUPPLIES & MATERIALS 1,800.00 600 1,000 100 1,700 3,500 2,887 82% 613
03 18 7650 03.18.7650 POSTAGE 0 50 50 50 23 46% 27
03 18 7700 03.18.7700 TELEPHONE 1,100.00 0 1,100 767 70% 333
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EFFECTIVE 3/31/25 CITY OF CUBA PAGE 13 OF 20
FY 2025 BUDGET
Beginning 9/30/2024 12/31/2024 3/31/2025 6/30/2025 Total FINAL
ACCOUNT ACCOUNT  DESCRIPTION Budget Revisi Revlsi ish isi Revision BUDGET YTD Expended % Expended Unexpended

04 00 7500 04.00.7500 LIABILITY &AUTO INSURANCE 100.00 0 100 o] 0% 100
04 00 7550 04.00.7550 REPAIRS & MAINTENANCE 26,200.00 0 26,200 15,780 60% 10,420
04 00 7600 04.00.7600 SUPPLIES & MATERIALS 12,100.00 0 12,100 4,982 41% 7,118
04 00 7650 04.00.7650 POSTAGE 0 0 0 0 0% 0
04 00 7700 04.00.7700 TELEPHONE 2,000.00 0 2,000 1,325 66% 675
04 00 7750 04.00.7750 DUES/SUBSCRIPTION/LICENSE/PRMT 800 0 800 53 7% 747
04 00 7800 04.00.7800 FUEL 7,800.00 200 300 1,500 2,000 9,800 7977 81% 1,823
04 00 7850 04.00.7850 EQUIPMENT - STREET DEPARTMENT 0 500 500 500 230 46% 270
04 00 7860 04.00.7860 LOAN PAYMENT - STREET EQUIP. 0 0 0 o 0% 0
04 00 7870 04.00.7870 LEASE/PURCH. PAYMENTS -DMPTRCK 0 0 0 0 0% 0
04 00 7880 04.00.7880 LEASE/PURCH. PYMTS-BCKHOBSWEEP 0 0 0 0 0% 0
04 00 7890 04.00.7890 VEHICLE PURCHASE -STREET 0 0 0 0 0% 0
04 00 7900 04.00.7900 CONSTRUCTION - STREETS 0 o] 0 0 0% 0
04 00 7930 04.00.7930 CONSTRUCTION -SIDEWALKS o] 0 [¢] 0 0% 0
04 00 7950 04.00.7950 MISCELLANEOQUS EXPENSE 0 0 0 0 0% 0
04 00 8000 04.00.8000 UTILITIES - STREET LIGHTS o] 0 0 0 0% 0
04 00 8050 04.00.8050 ADVERTISING & PUBLICATION 400 100 400 500 900 574 64% 326
04 00 8100 04.00.8100 LEGAL & PROFESSIONAL FEES 0 0 0 0 0% 0
04 00 8150 04.00.8150 CONTRACT LABOR & SERVICES 500.00 Q 500 201 40% 299
04 00 8155 04.00.8155 RENTAL EQUIPMENT -STREET 0 o o o] 0% o]
04 00 9000 04.00.9000 TRANSFER OUT Q o} 0 o] 0% 0

STREET TOTALS 430,310 300 17,319 1,500 o] 19,119 449,429 355,000 79% 94,429

STREET FUND TOTAL

REVENUES 173,700 500 1,950 5,750 0 8,200 181,900 166,412 15,488

EXPENSE 430,310 300 17,319 1,500 o} 19,119 449,429 355,000 94,429

OPERATING INCOME / {LOSS) 200 4,250 0 (78,940)

TRANSFERS IN 256,700 0 15,079 0 a 15,079 271,779 0 271,779

TRANSERS OUT 0 0 0 0 0 0 0 0 0

TOTAL TRANSFERS 256,700 0 15,079 0 0 15,079 271,779 o 271,779

NET INCOME / (LOSS) 90 200 4,250 0 4,160 4,250 192,839

BEGINNING FUND BALANCE 26,047 26,047

NET INCOME/(LOSS) 90 4,250

ENDING FUND BALANCE 26,137 30,297
06 00 6999 06.00.6999 135,361 0 135,361 0 0% 135,361

o 0

06 00 5000 06.00.5000 OONATIONS RECEIVED - NEW POOL 0 o ] 0 0% 0
06 00 5100 06.00.5100 GATE ADMISSIONS 24,100.00 0 24,100 10,962 45% 13,138
06 00 5200 06.00.5200 SEASON PASSES 0 [¢] Q o 0% o
06 00 5300 06.00.5300 CONCESSION STAND 6,800.00 0 6,800 4,864 72% 1,936
06 00 5400 06.00.5400 SWIM LESSON/CLASSES INCOME 0 0 0 0 0% 0
06 00 5500 06.00.5500 POOL PARTY INCOME 0 0 Q 0 0% 0
06 00 5700 06.00.5700 INTEREST INCOME 0.00 3,320 3,320 3,320 0 0% 3,320
06 00 5800 06.00.5800 MISCELLANEOQUS REVENUE - POOL 800 700 700 1,500 1,495 100% 5
06 00 5850 06.00.5850 PROCEEDS FROM CAPITAL LEASE 0 0 0 0 0% 0
06 00 5300 06.00.5900 TRANSFER IN - POOL 0 0 0 0 0% 0
06 00 6000 06.00.6000 TRANSFER IN - POOL 84,300.00 2,100 2,100 86,400 0 0% 86,400

POOL TOTALS 116,000 2,100 0 3,320 700 6,120 122,120 17,321 14% 104,799
06 00 7025 06.00.7025 CASH (LONG)/SHORT IN DRAWER 0 0 0 0 0% 0
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EFFECTIVE 3/31/25 CITY OF CUBA PAGE 15 OF 20
FY 2025 BUDGET
Beginning 9/30/2024 12/31/2024 3/31/2025 6/30/2025 Total FINAL
ACCOUNT ACCOUNT  DESCRIPTION Budget i Revis| Revisi Revisi Revision BUDGET YTD Expended % Expended Unexpended

07 00 7260 07.00.7260 LIFE & AD&D INSURANCE 0 0 0 0 0% o
07 00 7300 07.00.7300 UNIFORMS 0 0 0 0 0% 0
07 00 7350 07.00.7350 TRAINING 0 0 0 0 0% 0
07 00 7400 07.00.7400 UNEMPLOYMENT BENEFITS 0 o} 0 0 0% 0
07 00 7450 07.00.7450 WORKMENS COMPENSATION INS 0 0 0 o 0% o
07 00 7500 07.00.7500 LIABILITY &AUTO INSURANCE 0 0 0 0 0% 0
07 00 7550 07.00.7550 REPAIRS & MAINTENANCE 5,000.00 1,500 1,500 6,500 4,749 73% 1,751
07 00 7600 07.00.7600 SUPPLIES & MATERIALS 9,200.00 0 9,200 5,267 57% 3,933
07 00 7650 07.00.7650 FIREWORKS DISPLAY-SPORTS CMPLX 24,500.00 11,500 11,500 36,000 23,750 66% 12,250
07 00 7700 07.00.7700 TELEPHONE 6,000.00 500 500 6,500 5,300 82% 1,200
07 00 7850 07.00.7850 EQUIPMENT 7500 0 7,500 7,357 98% 143
07 00 7900 07.00.7900 CONSTRUCTION - BIKEWAY 0 0 0 0 o% 0
07 00 7910 07.00.7910 CONSTRUCTION - MAPLESHADE PARK 0.00 0 o 0 0% 0
07 00 7920 07.00.7920 CONSTRUCTION - SPORTS COMPLEX 17,500.00 0 17,500 0 0% 17,500
07 00 7930 07.00.7930 CONSTRUCTION - HOOD PARK 19,000.00 10,000 10,000 29,000 14,010 48% 14,990
07 00 7932 07.00.7932 EQUIPMENT -HOOD PARK 0.00 0 0 0 0% 0
07 00 7933 07.00.7933 LAKE -HOOD PARK 0.00 750 750 750 445 59% 305
07 00 7934 07.00.7934 SPORTS FIELDS -HOOD PARK 0.00 0 0 0 0% 0
07 00 7939 07.00.7939 OTHER IMPROVEMENTS -HOOD PARK 0.00 0 0 0 0% 0
07 00 7940 07.00.7940 CONSTRUCTION - TANGLE CREEK PK 3,000.00 400,000 30,000 430,000 433,000 211,095 29% 221,905
07 00 7950 07.00.7950 MISCELLANEOUS EXPENSE 0.00 0 0 0 0% 0
07 00 7960 07.00.7960 CONSTRUCTION-RECKLEIN AUDITORI 10,000.00 0 10,000 435 a% 9,585
07 00 7970 07.00.7970 CONSTRUCTION -SKATEBOARD PARK 0.00 0 0 0 0% 0
07 00 7980 07.00.7980 CONSTRUCTION -MUSEUM 0.00 2,000 2,000 2,000 1,000 50% 1,000
07 00 800D 07.00.8000 UTILITIES - RECK/PAVL/BALL 0.00 0 0 0 0% 0
07 00 8050 07.00.8050 ADVERTISING & PUBLICATION 400.00 0 400 o 0% 400
07 00 8100 07.00.8100 LEGAL & PROFESSIONAL FEES 0.00 0 0 0 0% 0
07 00 8150 07.00.8150 CONTRACT LABOR & SERVICES 3,800.00 1,000 1,000 4,800 3,554 74% 1,248
07 00 8160 07.00.8160 ALARM MONITORING -PARKS 0.00 0 o 0 0% 0
07 00 8300 07.00.8300 DEPOSIT REFUNDS 0.00 0 0 0 0% 0
07 00 9000 07.00.9000 TRANSFER OUT 121,500.00 2,100 2,100 123,600 0 0% 123,600

PARK TOTALS 227,400 415,600 43,000 750 0 459,350 586,750 276,963 40% 409,787

PARK FUND TOTALS

REVENUES 290,100 6,000 3,500 8,900 0 18,400 308,500 220,206 28,294

EXPENSE 105,900 413,500 43,000 750 0 457,250 563,150 276,963 286,187

OPERATING INCOME / (LOSS) 184,200 (407,500) (39,500} 8,150 0 (438,850) (254,650) (56,757) (157,893)

TRANSFERS IN 39,500 400,000 ) o ) 400,000 439,500 0 439,500

TRANSERS OUT 121,500 2,100 0 0 0 2,100 123,600 0 123,600

TOTAL TRANSFERS (82,000) 397,900 0 0 o 397,900 315,900 0 315,900

NET INCOME / {LOSS) 102,200 (9,600) {39,500} 8,150 0 (40,950) 61,250 {56,757) 118,007

'BEGINNING FUND BALANCE 335,052 335,052

NET INCOME/{LOSS) 102,200 61,250

ENDING FUND BALANCE 437,252 396,302
039 00 6939 09.00.6999 F 132,382 0 132,382 0 0% 132,382
09 00 5100 09.00.5100 AVIATION FUEL SALES REVENUE 90,800.00 0 90,900 60,311 66% 30,590
09 00 5200 09.00.5200 HANAGER RENT 47,800.00 0 47,800 7,950 17% 39,850
03 00 5300 09.00.5300 STATE BLOCK GRANT REVENUE 0 0 0 0 0% 0
09 00 5400 09.00.5400 CAPITAL IMPROVEMENT GRANT REV. 32,000.00 0 32,000 0 0% 32,000
09 00 5600 09.00.5600 REVENUE -STAR LOAN 0 0 0 0 0% 0
09 00 5700 09.00.5700 INTEREST INCOME 0 176 176 176 0 0% 176
09 00 5800 09.00.5800 MISCELLANEOUS REVENUE- AIRPORT 0 10,000 10,000 10,000 10,000 100% 0
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EFFECTIVE 3/31/25 CITY OF CUBA

FY 2025 BUDGET

PAGE 17 OF 20

Beginning 9/30/2024 12/31/2024 3/31/2025 6/30/2025 Total FINAL
ACCOUNT ACCOUNT  DESCRIPTION Budget Revisions Revisions Revisions Revisions Revislon BUDGET YTD Expended % Expended Unexpended
21 00 5200 21.00.5200 TRANSPORTATION CHARGES 0 0 0 0 0% 0
21 00 5700 21.00.5700 INTEREST INCOME 0.00 37,800 37,800 37,800 0 0% 37,300
21 Q0 5800 21.00.5800 MISCELLANEOUS REVENUE 100.00 0 100 94 94% 6
21 00 5800 21.00.5800 TRANSFER IN - NATURAL GAS 0 0 0 0 0% 0
21 00 5950 21.00.5950 DISCOUNTS EARNED - NATURAL GAS 0 0 0 [} 0% o]
21 00 6000 21.00.6000 TRANSFER IN - NATURAL GAS 0 0 0 0 0% 0
NATURAL GAS TOTAL 1,984,600 3,000 200 283,300 48,000 334,500 2,319,100 2,089,844 90% 229,256
21 00 7000 21.00.7000 REBATES & ALLOWANCES 0 0 0 0 0% 0
21 00 7025 21.00.7025 DEPRECIATION EXPENSE - GAS 210,800.00 0 210,800 0 0% 210,800
21 00 7035 21.00.7035 AMORTIZATION EXPENSE o 0 0 0 0% 0
21 00 7050 21.00.7050 INTEREST EXPENSE 0.00 0 0 0 0% 0
21 00 7075 21.00.7075 UTILITY BAD DEBT -100 0 (100) 0 0% (100)
21 00 7100 21.00.7100  SALARIES EXPENSE - NATURAL GAS 198,290.00 20,000 10,000 30,000 228,290 207,554 91% 20,736
21 00 7110 21.00.7110 OVERTIME PAY EXPENSE -NAT. GAS 1,200.00 750 750 1,950 1,344 69% 606
21 00 7150 21.00.7150 SOCIAL SECURITY TAXES 15,170.00 1,600 800 2,400 17,570 15,934 91% 1,636
21 00 7200 21.00.7200 LAGERS RETIREMENT 47,390.00 4,800 2,600 7,400 54,790 44,926 82% 9,864
21 00 7250 21.00.7250 HEALTH INSURANCE 28,800.00 0 28,800 18,171 63% 10,629
21 00 7260 21.00.7260 LIFE & AD&D INSURANCE 1,850.00 0 1,350 953 49% 997
21 00 7275 21.00.7275 DENTAL INSURANCE 1,170.00 0 1,170 746 64% 424
21 00 7300 21.00.7300 UNIFORMS 3300 750 750 4,050 2,615 65% 1,435
21 00 7350 21.00.7350 TRAINING 3000 200 200 3,200 1,545 48% 1,655
21 00 7400 21.00.7400 UNEMPLOYMENT BENEFITS 0 0 0 0 0% 0
21 00 7450 21.00.7450 WORKMENS COMPENSATION INS 0 0 0 0 0% 0
21 00 7500 21.00.7500  LIABILITY &AUTO INSURANCE 0.00 0 0 0 0% 0
21 00 7550 21.00.7550 REPAIRS & MAINTENANCE 4,800.00 1,000 2,000 3,000 7,800 5,289 68% 2,511
21 00 7600 21.00.7600 SUPPLIES & MATERIALS 46,000.00 0 46,000 19,765 43% 26,235
21 00 7650 21.00.7650 POSTAGE 1,800.00 0 1,800 787 a4% 1,013
21 00 7700 21.00.7700 TELEPHONE 1,500.00 0 1,500 942 63% 558
21 00 7750 21.00.7750 DUES/SUBSCRIPTION/LICENSE/PRMT 5,000 a 5,000 2,506 50% 2,494
21 00 7800 21.00.7800 FUEL 5,200 0 5,200 2,333 45% 2,868
21 00 7850 21.00.7850 SMALL TOOLS EXPENSE - GAS 8,400 0 8,400 3,282 39% 5,118
25 21 1230 25.21.1230 NATURAL GAS CAPITAL IMPROVEMENTS 50,000 0 50,000 0 0% 50,000
25 21 1240 25.21.1240 VEHICLE & EQUIPMENT-NTRL GAS 0 0 0 0 0% 0
21 00 7930 21.00.7930 CONVERSION SUPPLIES 0 0 0 0 0% o
21 00 7950 21.00.7950 MISCELLANEOUS EXPENSE o 0 0 0 0% 0
21 00 8000 21.00.8000 UTILITIES o 0 0 0 0% 0
21 00 8050 21.00.8050 ADVERTISING & PUBLICATION 1,800 650 650 2,450 1,982 81% 468
21 00 8100 21.00.8100 LEGAL & PROFESSIONAL FEES 0 0 0 0 0% 0
21 00 8150 21.00.8150 CONTRACT LABOR & SERVICES 33,400 2,000 2,000 4,000 37,400 33,288 89% 4,112
21 00 8155 21.00.8155 PAGER RENTAL 0 0 0 0 0% 0
21 00 8300 21.00.8300 GAS CUSTOMER DEPOSIT REFUNDS 0 0 0 0 0% 0
21 00 8700 21.00.8700 BASIC RENT PAYMENTS 0 0 0 0 0% 0
21 00 8800 21.00.8800 GATE PAYMENTS 0 0 0 0 0% 0
21 00 8900 21,00.8900 PIPELINE NATURAL GAS 1,225,800 0 1,225,800 961,167 78% 264,633
25 21 2050 25.21.2050 NATURAL GAS CAPITAL LEASE 0 0 0 0 0% 0
21 00 9000 21.00.9000 TRANSFER QUT 627,200 0 627,200 0 0% 627,200
NATURAL GAS TOTAL 2,471,870 1,200 32,550 15,400 0 49,150 2,521,020 1,325,127 53% 1,195,893
NATURAL GAS FUND TOTAL
REVENUES 1,984,600 3,000 200 283,300 48,000 334,500 2,319,100 2,089,844 229,256
EXPENSE 1,844,670 1,200 32,550 15,400 0 49,150 1,893,820 1,325,127 568,693
OPERATING INCOME / {LOSS) 139,930 1,800 (32,350) 267,900 48,000 285,350 425,280 764,717 {339,437)
TRANSFERS IN 0 0 0 0 0 0 0 0 0
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EFFECTIVE 3/31/25 CITY OF CUBA PAGE 19 OF 20
FY 2025 BUDGET
Beglnning 9/30/2024 12/31/2024 3/31/2025 6/30/2025 Total FINAL
ACCOUNT ACCOUNT DESCRIPTION Budget isi isi R Revisi Revision BUDGET YTD Expended % Expended Unexpended

27 00 7100 27.00.7100  SALARIES EXPENSE -VISITORS 28,980.00 0 28,980 25,757 29% 3,223
27 00 7110 27.00.7110 OVERTIME PAY EXPENSE -VISITOR 0 0 0 0 0% 0
27 00 7150 27.00.7150 SOCIAL SECURITY TAXES 2,220.00 0 2,220 1,970 8% 250
27 00 7200 27.00.7200 LAGERS RETIREMENT 0 0 0 0 0% 0
27 00 7250 27.00.7250 HEALTH INSURANCE 0 0 [} a % [o]
27 00 7260 27.00.7260 LIFE & AD&D INSURANCE 0 0 0 0 0% o
27 00 7300 27.00.7300 UNIFORMS 0 0 0 0 0% 0
27 00 7350 27.00.7350 TRAINING/SEMINARS 0 0 0 0 0% 0
27 00 7550 27.00.7550 REPAIRS & MAINTENANCE 300 0 300 25 8% 275
27 00 7600 27.00.7600 SUPPLIES AND MATERIALS 500 0 500 0 0% 500
27 00 7650 27.00.7650 POSTAGE 0 150 150 150 84 56% 66
27 00 7700 27.00.7700 TELEPHONE 3,600.00 0 3,600 1,831 51% 1,769
27 00 7750 27.00.7750 DUES/SUBSCRIPTION/LICENSE/PRMT 0 0 0 0 0% )
27 00 7800 27.00.7800 FUEL/MILEAGE o 0 0 0 0% 0
27 00 7900 27.00.7900 CONSTRUCTION -TOURISM CENTER 0 0 0 0 0% 0
27 00 7910 27.00.7910 CONSTRUCTION -HIST DISTRICT 1300 0 1,300 0 0% 1,300
27 00 7950 27.00.7950 MISCELLANEOUS EXPENSE 0 o 0 0 0% 0
27 00 8000 27.00.8000 UTILITIES -TOURISM CENTER 0 0 0 0 % 0
27 00 8050 27.00.8050 ADVERTISING & PUBLICATION 4,300.00 4,000 6,500 10,500 14,800 12,794 86% 2,006
27 00 8100 27.00.8100 LEGAL & PROFESSIONAL FEES 0 0 0 0 0% 0
27 00 8150 27.00.8150 CONTRACT LABOR 12,200.00 5,000 1,000 6,000 18,200 16,731 82% 1,469
27 00 8155 27.00.8155 ALARM MONITORING 0 0 o 0 0% 0
27 00 8500 27.00.8500 CHAMBER OF COMMERCE 0 0 0 0 0% 0
27 00 8510 27.00.8510 VIVA CUBA 1000 0 1,000 0 0% 1,000
27 00 8520 27.00.8520 HISTORIC PRESERVATION 0 0 0 ) 0% 0
27 00 8530 27.00.8530 HISTORIC SOCIETY 0 0 0 0 0% 0
27 00 8540 27.00.8540 ROUTE 66 ASSOCIATION 0 0 0 0 0% 0
27 00 8550 27.00.8550 CUBAFEST/TRI-C/ARTS COUNCIL 0 o 0 0 0% 0
27 00 8560 27.00.8560 FAIRBOARD 0 0 0 0 o% 0
27 00 8570 27.00.8570 TRI-CCLUB 0 0 0 0 0% 0
27 00 8580 27.00.8580 SESQUICENTENNIAL COMMITTEE o 0 0 0 0% 0
27 Q0 9000 27.00.9000 TRANSFER OUT 0 0 0 0 0% 0

TOURISM TOTAL 54,400 4,000 11,650 0 1,000 16,650 71,050 59,192 83% 11,858

TOURISM FUND TOTAL

REVENUES 26,900 0 0 4,519 0 4,519 91,419 51,436 39,983

EXPENSE 54,400 4,000 11,650 0 1,000 16,650 71,050 59,192 11,858

OPERATING INCOME / {LOSS) 32,500 {4,000) {11,650) 4,519 (1,000) (12,131) 20,369 (7,756) 28,125

TRANSFERS IN 0 0 0 0 0 0 0 0 0

TRANSERS OUT 0 0 0 0 0 0 0 0 0

TOTAL TRANSFERS 0 0 0 0 0 0 o ) )

NET INCOME / (LOSS) 32,500 (4,000) (11,650) 4,519 {2,000) (12,131) 20,369 {7,756) 28,125

BEGINNING FUND BALANCE 133,541 133,541

NET INCOME/{LOSS) 32,500 20,369

ENDING FUND BALANCE 166,041 o o 153,910
29 00 6999 29.00.6999 YEAR-END CLOSE ACCT -CAP IMPR TAX (452,533) 0 (452,533) 0 0% (452,533)
29 00 5100 29.00.5100 CAPITAL IMPROVEMENT TAX REVENUE 544,700.00 0 544,700 410,664 75% 134,036
29 00 5700 29.00.5700 INTEREST INCOME 0.00 45,620 45,620 45,620 0 0% 45,620
29 00 5900 29.00.5800 LEASE PURCHASE/ 0 0 0 0 0% 0
29 00 6000 29.00.6000 TRANSFERS - IN CAPITAL IMPROVEMENTS o 0 0 0 o% 0
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FY2025 CAPITAL IMPROVEMENT SCHEDULE

Description of Item Cap Tax Original Revision
Department |Requested Amount Type Funding request Request
New Server Replace Old
ADMIN One $6,000.00 $6,000.00 $6,000.00
ADMIN Comprehensive Plan $40,000.00 $40,000.00
Remodel outside Old
ADMIN Firehouse $16,000.00 $16,000.00] $16,000.00
New Windows/Doors Rt 66
ADMIN V.C. $15,000.00 $15,000.00] $15,000.00
ADMIN Rollover Security Camera Pj $80,000.00 $80,000.00] $80,000.00
CLEAN UP SERVICES OF
ADMIN NEW ROUTE 66 VC $25,000.00 $25,000.00
Close in Outdoor kennel
A Control  |enclosure $12,000.00 $12,000.00 $12,000.00
Police Roof Repairs $32,000.00 $32,000.00] $32,000.00
Police Fence around range $48,000.00 $48,000.00 $48,000.00
Police Vehicles $56,000.00 $56,000.00] $56,000.00
Police Rollover FOB System $9,635.00 $9,635.00] $9,635.00
ELECTRIC |Pole Change Outs $16,845.00 $16,845.00
Various Lighting Projects
&Pole Change Outs
Mapleshade, Commuter,
ELECTRIC |RutzRd $12,290.00 $12,290.00
SW Main St Pole Change
ELECTRIC |Outs $34,305.00 $34,305.00
ELECTRIC |Safety Equipment $5,000.00 $5,000.00
Stubblefield Project-
ELECTRIC |Outside $20,000.00 $20,000.00
ELECTRIC |Recloser $60,000.00 $60,000.00
ELECTRIC |TRAILER $12,000.00 $12,000.00
NEW TRUCK
ELECTIC TRANSMISSION $6,812.00 $6,662.00
ELECTIC ADDTL FUNDS FOR TRLR $2,000.00 $2,000.00
ELECTIC MAX DRIVE PROJECT $17,000.00 $17,000.00
POOL Splash Pad Repairs $20,000.00 $20,000.00] $20,000.00
HP - Barn Siding
PARK Replacement $7.,000.00 $7,000.00] $7,000.00
PARK HP Bathroom Block Walls $12,000.00 $12,000.00] $12,000.00
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PARK

PARK

PARK

PARK
Parks

Parks
PARKS

PARKS

SEWER

SEWER

SEWER

SEWER

SEWER
SEWER

TRTM PLNT

TRTM PLAN

TRTM PLNT

WATER

WATER

WATER

WATER

Tangle Creek Bathroom
Block Walls

Fence replacement at
Sports Complex

New Tables/Chairs Recklein

Netting for Sports Complex
New Cabinets Museum
PLAYGROUND
EQUIPMENT
ENGINEERING SURVEY

ARENA IMPROVEMENTS
New Dump Truck

Sewer Main Replacement:
Mueller, Fleenor, E. Grand

CCTV and Manhole Rehab
Fence at Ball Bryan Lift
Station

BACK UP LIFTSTATION
BACK UP LIFTSTATION

Possible Rotor Replacement
BAR SCREEN
REPLACEMENT

UV Systems new cables &
lights

Surger Protector for Well

Fire hydrant replacements
Fix-up Well #1

Water main replacement -
Brownstone, Fleenor,
Northwood loop

Total

$3,000.00
$7.,500.00
$7,500.00

$10,000.00
$2,000.00

$400,000.00
$30,000.00

$10,000.00

$130,000.00

$300,000.00

$21,000.00

$10,000.00

$7,500.00
$7,500.00

$27,500.00
$27,500.00
$15,000.00
$10,000.00

$20,000.00
$20,000.00

$180,000.00

$1,810,887.00

$3,000.00

$7,500.00

$10,000.00

$400,000.00

$0.00

$734,135.00

$3,000.00
$7,500.00
$7,500.00

$10,000.00
$2,000.00

$400,000.00

$130,000.00

$300,000.00

$21,000.00

$10,000.00

$0.00
$0.00

$40,000.00
$0.00
$15,000.00
$10,000.00
$20,000.00

$20,000.00

$180,000.00

$1,690,075.00

$30,000.00

$10,000.00

$7,500.00
$7,500.00

$27,500.00

$27,500.00

$160,662.00

The above is from the last passage of the lastl budget revision and original . Below you find anything that will

be presented to the council since budget was originally passed
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Cap Tax
Funding

Description of Item
Department |Requested ‘ Amount ‘Tvpe
Keep in mind I tried to remember everything that we have done throughout the last quarter.
If I have missed something, let me know and I will fix it on the report. -Thanks Jennifer

Revision
Request

PAGE 59



PAGE 59



